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SUMMARY 

In January 2014, the Flathead County Library System 
rebranded, becoming ImagineIF Libraries. 

The new name and new brand were the culmination of 
a multi-year organizational transformation and the 
commencement of a new way of providing programs 
and experiences to the public. 

At ImagineIF, customers and staff discover an Explorer 
library and a launching pad for dreams, where the 
community gathers to explore, connect and create. 

“         ” Congratulations on the very 
successful launch of ImagineIF 
Libraries. I applaud how well you 
have positioned your libraries to 
meet the changing needs of your 
communities. I personally find 
ImagineIF Libraries inspiring and 
I know other libraries throughout 
the state will as well. 
 
Jennie Stapp,  
Montana State Librarian 
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NEEDS ASSESSMENT AND PLANNING 

OBJECTIVES  
1. Actively engage customers by 

providing unique and memorable 
experiences focused on discovery, 
community and personal 
transformation. 

2. Change the perception of the library 
from a warehouse for books to a 
launching pad for dreams. 

3. Make our library an amazing and 
sought-after place to work by 
growing staff morale, creativity and 
inspiration. 

4. Cultivate a positive relationship with 
Flathead County Commissioners. 

 
LIBRARY PROFILE  Our libraries serve 
approximately 96,400 citizens spread out 
over 5,256 square miles. We have 26 FTE 
among four locations. Funded at only $19 
per capita (national average $45; Montana 
peer libraries $25), frugality and creativity 
guide our fiscal decisions. 
 
COMMUNITY PROFILE We are a 
community of conflicted personas. The 
citizens of Flathead County are fierce 
individualists and do-it-yourselfers. 
Property rights and gun rights are constant 
community conversations. The Flathead is 
also overflowing with young families, 
environmentalists, outdoor enthusiasts and 
people who have been proudly self-
sufficient for generations, while remaining 
community-minded and helpful. 
 
NEED As a traditional library we needed to 
more actively engage our customers; we 
knew that in order to attract and retain an 
excellent staff, we needed a vibrant work 
culture that embraced fun, creativity and 
trust. As our organizational culture 
morphed and we discovered new ways of 
providing memorable experiences, we realized we had to do something radical to 
reintroduce the library to our communities. 
 
TARGET AUDIENCE Our brand targets community members of all ages, with an 
emphasis on makers, doers and dreamers. 

PLANNING TIMELINE  

July 2012: Request $40,000 from the Library 
Foundation to rebrand. Though initially skeptical, 
they feel that rebranding will give us a more 
prominent profile in the community. 

January 2013: Strategic Plan initiative to create a 
marketing plan to raise the profile of the library. 

February-June 2013: RFP process for rebranding 
narrows options down to three firms. 

June 2013: Contract with Ricochet Ideas. Library 
creative team of eight meets weekly for 12 weeks 
to develop our new identity, a process that is 
simultaneously exhausting and exhilarating. 

June-December 2013: Prep the board and staff 
for changing our culture from the inside out. 
Create momentum for staff transformation. 

September 2013: Select new name! ImagineIF 
perfectly embodies the potential the library holds 
for our communities. Order swag and staff T-shirts, 
signage, banners and library cards, and contract to 
redesign website. 

October 2013: Unveil ImagineIF to staff and 
support organizations, with the promise to keep it 
under wraps. 

October-December 2013: Plan launch events, 
solicit funds and recruit volunteers. 

January 9, 2014: Hold press conference, with 
information embargoed until January 12. 

January 12, 2014 (Sunday, all facilities closed): 
New website goes live, brand revealed on our 
Facebook page and front page article published in 
the Daily Inter Lake. 

January 13-18, 2014: Host launch parties and 
activities at three facilities all week. 

January-December 2014: Implement interactive 
programming for kids, teens and adults. Deliver 
community presentations that provide an 
unforgettable experience for participants. 
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IMPLEMENTATION AND CREATIVITY 

BEFORE THE LAUNCH  Our marketing materials were gorgeous, clever and unexpected, but we 
knew we needed to do more to start the community conversation we were interested in having. 
 
Using Facebook, press releases and radio interviews—but no paid advertising—we created a buzz 
by promoting the eye-catching launch week activities without explaining the reason. A few days 
before launch, we tantalized local media by hosting a press conference where we unveiled our new 
name and requested that the news be embargoed until the Sunday before the launch. The Friday 
before launch we built staff excitement at our all staff meeting where we exchanged our old library 
cards for new, tried out the photo booth, modeled new staff T-shirts and engaged in all sorts of 
merrymaking. 
 
We understood through the entire process that our brand and culture changes needed to be 
sustainable. We created a new professional staff position, Programming and Outreach Librarian, by 
combining an open lower-level position with increased funding from the Montana State Legislature. 
It was filled in-house in late 2013, and that staff person has since developed a rigorous process for 
making all of our adult programming experiential. 
 
GOING LIVE We celebrated launch week with loud parties at three ImagineIF locations. The launch 
parties included live music, crafts for kids, refreshments and food trucks, photo booths with printed 
souvenir photo cards, face painting, free tote bags when updating to a new library card, and free 
balloons and temporary tattoos. We began selling mugs, water bottles and “done being quiet” 
bumper stickers. 
 
At the same time, we stopped charging overdue fines and delighted customers by erasing all past 
fines. We wanted our staff to focus on positive interactions with customers, and going fine free 
opened up time so that staff could be out on the floor helping customers with their own 
explorations. Everything from the launch parties to experiential programming to improving the 
customer experience by going fine free embodied our new Explorer identity and ImagineIF brand. 
 
OUR FIRST YEAR AS IMAGINEIF  With promotional materials during and after launch week, we 
focused on our participatory programs for exploring, connecting and creating. Now every program 
we produce asks customers to actively participate and is designed to surprise and delight. For all 
ages, and especially for adults, our programs continue to explore familiar concepts in unexpected 
ways and push the boundaries of what a library can be. This past year our tired old space-starved 
buildings have come alive with DIY home cleaning products, chicken coop building, 3D artwork, 
bicycle repair, homebrewing, weaving, light and survival—right in the stacks where everyone can 
see the action. 
 
In partnership with Flathead Valley Community College, we co-sponsored the first-ever Mini Maker 
Faire in Montana, bringing more than 600 visitors of all ages to explore handmade instruments, 
aquaculture, quadcopters, honey, bicycles, yurts and more. We planned an adventurous and hands-
on Summer Experience program for kids and teens featuring thought-provoking and exciting 
activities. For all ages, we unveiled the new ImagineIF Bike, which appeared at local parks, 
businesses, parades and festivals with free books, Wi-Fi, crafts and games. 
 
For the first time in years, we began getting calls from community organizations 
(Rotary Clubs, area Chambers of Commerce, AAUW) to present the ImagineIF story. 
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EVALUATION 

1 ACTIVELY ENGAGE CUSTOMERS by providing unique and memorable experiences focused 
on discovery, community and personal transformation. 

 Library visits up 33 percent during launch week. 
 Offered 579 experiential programs in 2014, a 23 percent increase. 
 Overall annual program attendance up 39 percent systemwide. 
 Attendance at 2014 Kids’ Summer Experience programs up 77 percent. 
 Adult experiential programs garnered 11,334 attendees, a 57 percent increase. 
 ImagineIF Bike reached 277 people at events outside the library, in addition to being featured 

in parades, Thursday!Fest and other events. 
 

2 CHANGE THE PERCEPTION OF THE LIBRARY  from a warehouse for books to a launching 
pad for dreams. 

 Community presentations: Between July and December 2014, six presentations to community 
groups (from Rotary to Head Start to AAUW) reached 157 people; 30 community leaders (city 
councilors, legislators, bank presidents and business owners) attended 10 newly launched 
Lunch and Learn programs, fostering understanding, support and excitement for ImagineIF. 

 Professional presentations: Presented keynote and breakout sessions at all staff day in 
Beaverton, Oregon (100 and 40 attendees, respectively), and Polson, Montana, as well as state 
and regional conferences (six unique presentations reaching approximately 200 librarians at 
the MLA and PNLA 2014 conferences). 

 Foundation donations: 2014 appeal letter garnered 36 new donors for a total of $19,225, 15 
returning donors who increased their contributions by $3,850 and, incredibly, one unsolicited 
donation of $15,000. 

 Flathead County Library Foundation changed its name to ImagineIF Library Foundation in 
September 2014. 

 We are now known as the place to bring your little ones to socialize in the long, dark winters 
and to play and learn in the gorgeous, short summers. 

 ImagineIF Libraries voted Montana Library of the Year (to be conferred at the MLA Conference 
in April 2015). 

 

3 MAKE OUR LIBRARY AN AMAZING AND SOUGHT-AFTER PLACE TO WORK  by growing 
staff morale, creativity and inspiration. 

 Staff are excited about their jobs and happily spend time in the community touting ImagineIF. 
 Our Youth Services librarian asked to attend the National Children’s Museum conference and 

brought back amazing ideas to enhance our children’s spaces. 
 We carved out a small Idea Lab for staff collaboration and play. 
 All staff day is now a collaborative planning session (interspersed with wild fun) for future 

programs and initiatives. 
 There has been no staff turnover since the rebranding. 

 

4 CULTIVATE A POSITIVE RELATIONSHIP with Flathead County Commissioners. 
 Each commissioner has toured the library during high-traffic experiential programs. 

 We have more frequent one-on-one meetings with commissioners. 
 For the first time in 13 years, annual funding has been earmarked for three new 

facilities identified in our 2014 Facilities Master Plan. 
 Commissioners know several staff by name. 
 Poster-size, colorful library photos—Explore, Connect, Create—hang in the 

commissioners’ chambers at the Flathead County Courthouse. 
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THE EXPLORER IDENTITY  

OUR TRADEMARK  
Transforming vision, dreams and desires into reality 
 
MOTIVATION 
Idealism, adventure, opposition and expression 
 
TRAITS 
Inventive, intuitive, imaginative and confident 
 
COMPETENCE 
Celebrating fresh ideas, encouraging diverse 
opinions, finding opportunities in mistakes and 
collaborating with visionary zeal 
 
WE LIVE A STORY OF ADVENTURE,  
EXPERIENCES AND DISCOVERY 
The future of ImagineIF as an Explorer is to: 

 Create new experiences 
 Encourage people to join us on a path of 

discovery 
 Learn more every step of the way 

FUNCTION AND 
ARCHETYPE 
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This library is not a warehouse  
for books and periodicals  
or films and music. 

THIS IS A LAUNCHING PAD  
FOR DREAMS 

We are wall-to-wall rich  
with ideas, representing raw, 
unconstrained human possibility. 

THIS IS A PLACE OF COMMUNITY 

A haven for wide-eyed children, 
hungry entrepreneurs, backpack-
laden travelers, online 
adventurers, and quiet corner 
escape artists. 

THIS IS A PLACE OF LIFE 

Where the quest for ideas,  
dreams, and self-fulfillment is 
supported every single day. 

WE ARE ON THIS PLANET TO HOLD OUT THE 
PROMISE OF ADVENTURE AND SELF-DISCOVERY. 
AND ENCOURAGE PEOPLE TO TAKE IT. 

We are driven by a desire for life-altering 
experiences. And the opportunity to help people 
feel free and pioneering in the search and 
expression of their individuality. 

We believe in bending the rules. We trust our guts, 
follow our hearts, and do our best to push the 
bravest ideas forward. 

WHY WE 
EXPLORE 

MANIFESTO  
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CORE 
VALUES 
COMMUNITY CENTERED SERVICE 
Welcoming the community with exceptional 
customer service 
 
DIVERSITY 
Acknowledging and accepting our differences 
 
PERSONAL ACCOUNTABILITY 
Focusing on personal growth and taking 
responsibility for outcomes 
 
COLLABORATION 
Working together to succeed with fun along 
the way 
 
ADAPTABILITY 
Embracing change to remain relevant 
 
RESPECTFUL COMMUNICATION 
Exchanging ideas with openness and trust 
 
INNOVATION 
Inviting creative solutions 
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STRATEGIC FRAMEWORK  

EXPLORE  
We are Explorers. We design transformative 
experiences, embrace the unconventional, and make 
ideas and dreams a reality. 

CONNECT 
We are a place of community. We offer dynamic 
spaces where all are welcome to gather, interact, 
make serendipitous connections, enjoy unexpected 
activities and indulge in mind-expanding pursuits. 

CREATE 
We are creative. Through play, hands-on learning and 
discovery, we inspire the love of reading and 
encourage innovation and self-expression in people of 
all ages. 



 11 

 

goal 1 

STRATEGIC PLAN 2015-2017 GOALS  

goal 2 

goal 3 

The people of Flathead County will have 
opportunities to share ideas, expand connections 
and build relationships. 

 

Everyone in Flathead County will have the tools, 
spaces and inspiration to achieve personal 
transformation. 

 

The Flathead will be a place of makers, doers, 
triers, innovators and explorers. 
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THE BRAND  

In October 2014, we registered the name ImagineIF and 
corresponding logos as trademarks. 
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COLORS AND FONTS  
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LIBRARY CARDS  

After having been from this community, I 
have returned to a new improved library. It 
feels so comfortable, user-friendly, 
accessible. I am very impressed and have 
been here 2-3 times in the month I have 
been back. Thank you!!! 
 
Sheila 

“            ” 
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STAFF T-SHIRTS  

“       ” 
I like the crazy stuff you 
guys get up to here! 
 
Local TV news reporter 

The green shirt we designed 
for parade season was 
inspired by a young girl who 
pulled her mom into the 
children’s area 
while saying, 
“Come with me, 
I’ll show you the 
magic.” 
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BUMPER STICKER, BOTTLES AND MUGS  

Love the new 
programs, new 
energy and your 
efforts to engage the 
youth. I have a child 
with autism, and I 
always felt nervous 
bringing him here for 
fear he wouldn’t be 
completely ‘quiet.’ 
Anxiety gone and we 
have enjoyed the 
facility a number of 
times recently. 
Thanks. 

“      ” 
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WEBSITE, BEFORE AND AFTER  

I love your new system. 
Ever since you upgraded 
I use it twice as much. “       ” 
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UPDATED NEWSLETTER DESIGN  

I love the libraries all 
over MT, but I think this 
one is the best. “       ” 



 19 

 

BUSINESS CARDS AND STATIONERY  

Wow. I’d heard about 
ImagineIF but I had no idea 
the kinds of exciting things 
you were offering. This is 
amazing! 
 
Columbia Falls City Councilor, 
after our presentation 

“        ” 



 20 

 

NAMETAGS  

I have to tell you again, 
I’m so impressed with 
all you are doing at 
ImagineIF. 
 
Bigfork Rotarian, 
two months after our 
presentation 

“       ” 
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MONUMENT SIGN  

We created a buzz by having our 
new monument sign installed—
under wraps—two weeks before 
the launch. 
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DOOR DECALS  

“       ” Since you’ve done the 
revamp, I like coming in 
more. Been coming 
here for 45 years. 



 23 

 

PRESS CONFERENCE ANNOUNCEMENT  
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PRESS RELEASE  

Thanks for giving our 
lives an upgrade! “      ” 
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LAUNCH WEEK EVENT POSTER  
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FINE FREE  

By going fine free, we moved our focus 
from collecting small change to having 
more positive customer interactions, 
transitioning to 100 percent self-checkout 
and making customers happy. 

How fabulous to have a 
user-friendly library at 
last! The changes are 
absolutely exciting—thank 
you to the board for these 
changes! Yes, yes, yes! 

“       ” 
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Now when I visit the 
grandkids, first question 
is can we go to the 
library? Thank you for 
making this their 
favorite place to go. 

“       ” 

LAUNCH WEEK EVENTS  
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It has been a 
complete 180 
from when I 
started here 
10 years ago. 
From a library 
with books to 
a library that is 
alive, hopping, 
changing, 
vibrant. To be a 
part of what’s 
happening is 
exciting. 
 
Greg 
Weatherly, 
Courier 

“    ” 

LAUNCH WEEK EVENTS  
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PHOTO BOOTH FUN  

Our photo booth has become 
a memorable part of many 
library events. 

“       ” Thank you for existing, 
you guys make my life 
full of stories. 
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MEDIA COVERAGE AND RESPONSE  
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ImagineIF Libraries  
Media Coverage in 2014 
 

32 
Releases sent 

19 
Related media features 
9 newspaper, 8 television, 2 radio 

Montana Public Radio 
interviewed us for a local 
feature, Not just "musty old 
books" at the Kalispell 
"Imagine If" Library. 

“     ” Pure foretaste of 
paradise. 

MEDIA COVERAGE AND RESPONSE  

http://mtpr.org/post/not-just-musty-old-books-kalispell-imagine-if-library
http://mtpr.org/post/not-just-musty-old-books-kalispell-imagine-if-library
http://mtpr.org/post/not-just-musty-old-books-kalispell-imagine-if-library
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EDITORIAL  

Our local newspaper, the Daily Inter Lake, 
published this snarky editorial just one 
week after our brand launch. We spoke to 
the Inter Lake editorial board and were 
invited to their next meeting, where we 
expressed our disappointment at the 
editorial. It became an opportunity for a 
conversation about what ImagineIF actually 
means, and both Inter Lake and ImagineIF 
staff and board members were able to talk 
about how libraries and newspapers are 
struggling to redefine themselves in our 
ever-changing digital world. The editor 
apologized for disappointing us with the 
editorial, and the editorial itself became a 
catalyst for several heartfelt letters of 
support from community members. 
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GUEST OPINION  
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GUEST OPINION  

After a few negative 
letters to the editor in 
early 2014, several 
positive and strongly 
supportive opinion 
pieces were published 
in the months following 
the launch of ImagineIF. 
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EXPLORER PROGRAMMING  

This library is incredible. 
You have so many activities 
for children. I have never 
seen kinetic sand before! 
You also have such great 
programming for adults! I 
wish I lived here so I could 
use this library all the time. 
It’s clearly a great 
community space. 

“        ” 
Wind tunnel, March 2014 
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EXPLORER PROGRAMMING  

Chicken coops, April 2014 

They never would 
have done this 
before it was 
ImagineIF! 
 
Jeanne, age 13 

“      ” 
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IMAGINEIF BIKE AND SUMMER EVENTS  

Thursday!Fest, July 2014 

Kalispell Brewing Company, 
August 2014 

Staff training, June 2014 

Montana Dragon Boat Festival, September 2014 
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INTERACTIVES FOR CHILDREN  

This is awesome, it’s 
even better than 
computers! 
 
9-year-old boy, on 
seeing the magnetic 
wall for the first time 

“      ” 
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This is the funnest* place I’ve ever worked! 
 
Mel Seelye, Materials Handler  
*Acknowledges that “funnest” isn’t a word “            ” 

PARADES, STAFF TRAININGS, FUN!  

For 2014 parades, 
we choreographed 
a routine to 
“Happy” by Pharrell 
Williams, which we 
shared via YouTube 
to prep staff and 
use at storytime. 

https://www.youtube.com/watch?v=XV2e56MWx3Y
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BEHIND THE SCENES  

With giant 
donuts and 
celebratory 
tea parties, 
staff morale 
is higher 
than ever! 

ImagineIF materials 
handlers are fast 
and efficient. 
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Remodels of 
library spaces, 
such as the 
children’s area, 
visually reflect the 
changes in 
organizational 
culture and 
customer service 
we have made to 
become ImagineIF. 

IMPROVEMENTS AND REMODELS  

Children’s area and service desk, 2012 

Children’s area and service desk, 2014 
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Awesome sauce! “     ” 

DISCOVERY AND COMMUNITY  

This photo is part of a large-format display in the commissioners’ chambers at 
the Flathead County Courthouse. 
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Dear ImagineIF Libraries, thank you 
for the friendly conversations and 
helping me find the books I wanted. 
Over the years, all of your employees 
have been very helpful and kind to 
me. I appreciate the Teen Socials 
because they give me a chance to 
have fun with my friends outside of 
school. Your reading program this 
summer was fun; and I like the idea 
of reading hours plus points for 
doing other creative things with our 
time. I like the changes you have 
done to the library. There are more 
activities that younger kids can get 
involved in and even the really little 
ones that can’t read yet can have fun 
at the library. The new checkout 
systems are easy to use and books 
on hold come in pretty quickly. You 
have all worked so hard to make the 
library an enjoyable experience and I 
just want to thank you for your time.  
 
Audrey Carroll, age 18 

“          ” 

LIFE-CHANGING EXPERIENCES  


